December 19, 2019 Florida Realtors PAC
2019 Local Board Performance Report

| Board | Members | Size| | 2019 Goal | | 2019 Total Raised | %toGoal | Participants ||  %Participation | | 19MIGoal | 19MIs | | Local Funds Balance | 2019 IE Balance |
(as of 12/19/19) (as of 12/19/19) Goal =37% (Suggested) (as of 12/19/19) 2.606 per member
District 1 1 per 196 members
Amelia Island 480 S S 10,835.52 S 10,952.00 101.1% 353 73.54% 2 2 S 4,439.04 | S 1,250.88
Gainesville 1077 M S 2431220 | [ S 26,164.00 107.6% 349 32.40% 5 15 S 11,391.50 | $ 2,806.66
Lake City 236 S S 5,327.46 | [ S 8,344.00 156.6% 202 85.59% 1 0 S 9,037.87 | $ 615.02
Northeast Florida 8057 XL S 181,878.72 S 191,026.00 105.0% 2436 30.23% 41 59 S 113,223.74 | $ (9,188.46)
St. Augustine 819 M S 18,488.11 S 20,927.00 113.2% 201 24.54% 4 4 S 18,155.25 | $ 2,134.31
10669 B 240,842.01 S 257,413.00 106.9% 3541 33.19% 54 80 S 156,247.39 | $ (2,381.59)
District 2
Daytona Beach 1876 M B 42,348.82 S 59,132.00 139.6% 395 21.06% 10 15 S 49,510.39 | S 4,888.86
Flagler 1013 M S 22,867.46 | [ S 23,245.00 101.7% 271 26.75% 5 11 S 8,176.52 | $ 2,639.88
New Smyrna 555 M S 12,528.57 | | S 13,750.00 109.7% 172 30.99% 3 1 S 3,405.21 | S 1,446.33
Space Coast 4051 L S 91,447.28 | [ S 92,364.00 101.0% 973 24.02% 21 17 S 76,451.76 | S 10,556.91
West Volusia 729 M S 16,456.45 S 25,260.00 153.5% 201 27.57% 4 5 S 22,242.78 | $ 1,899.77
8224 3 185,648.58 | | & 213,751.00 115.1% 2012 24.46% 42 49 3 159,786.66 | 5 21,431.74
District 3
Indian River 1049 M B 23,680.13 S 44,371.00 187.4% 460 43.85% 5 9 S 25,593.84 | $ 2,733.69
Martin 785 M S 17,720.59 S 21,048.00 118.8% 392 49.94% 4 3 S 23,094.50 | $ 2,045.71
Okeechobee 66 S S 1,489.88 | | S 780.00 52.4% 39 59.09% 0 0 S 312.00 | $ 172.00
Palm Beach 534 M S 12,054.52 S 10,524.00 87.3% 349 65.36% 3 0 S 3,042.40 | $ 1,391.60
2434 S 54,945.12 S 76,723.00 139.6% 1240 50.94% 12 12 S 52,042.74 | $ 6,343.00
District 4
Florida Keys 400 S B 9,029.60 | | $ 9,205.00 101.9% 58 14.50% 2 3 S 2,909.45 | $ 1,042.40
Key West 391 S S 8,826.43 S 15,176.00 171.9% 167 42.71% 2 3 S 6,086.38 | S 1,018.95
Marathon/Lower Keys 280 S S 6,320.72 S 6,824.00 108.0% 174 62.14% 1 1 S 2,266.04 | S 729.68
Miami 44614 XL B 1,007,116.45 S 919,494.00 91.3% 18365 41.16% 228 100 S - S 116,264.08
45685 S 1,031,293.21 S 950,699.00 92.2% 18764 41.07% 233 107 S 11,261.87 | $ 119,055.11
District 5
Bonita Springs 932 M S 21,038.97 | [ $ 36,521.00 173.6% 1041 111.70% 5 11 S 36,648.42 | $ 2,428.79
Royal Palm 6618 L S 149,394.73 S 132,768.00 88.9% 1514 22.88% 34 38 S 2,579.80 | S 17,246.51
Marco Island 502 M S 11,332.15 S 12,265.00 108.2% 290 57.77% 3 3 S 4,759.18 | S 1,308.21
Naples 5907 L S 133,344.62 S 158,334.00 118.7% 3338 56.51% 30 37 S 97,971.59 | $ 11,481.14
Sanibel/Captiva 203 S S 4,582.52 S 23,209.00 506.5% 222 109.36% 1 4 S 18,937.84 | $ 529.02
14162 B 319,692.99 | [$ 363,097.00 |  113.6% 6405 45.23% 72 93 B 160,896.82 | S 32,993.67
District 6
Florida Gulfcoast Commerical 220 S S 4,966.28 | | S 4,815.00 97.0% 4 1.82% 1 0 S 1,926.00 | S 573.32
Greater Tampa 11050 XL S 249,442.70 | | S 314,977.00 126.3% 3647 33.00% 56 30 S 101,137.95 | $ 11,696.30
Pinellas 8787 XL B 198,357.74 | | S 203,666.00 102.7% 1788 20.35% 45 28 S 29,287.23 | S (1.08)
West Pasco 1092 M S 24,650.81 S 25,605.00 103.9% 559 51.19% 6 0 S 9,438.85 [ $ 2,845.75
21149 5 477,417.53 | [ S 549,063.00 115.0% 5998 28.36% 108 58 5 141,790.02 | S 15,114.29
District 7
Citrus 686 M S 15,485.76 | | S 28,469.00 183.8% 199 29.01% 4 6 S 15,068.77 | $ 1,787.72
Lake & Sumter 2166 L S 48,895.28 | | S 74,590.00 152.6% 677 31.26% 11 24 S 34,796.86 | S 5,644.60
Hernando 746 M S 16,840.20 | | S 17,553.00 104.2% 347 46.51% 4 2 S 5,927.60 | S 1,944.08
Ocala 1908 M S 43,071.19 S 58,791.00 136.5% 961 50.37% 10 15 S 30,976.30 | $ 4,972.25
5506 3 124,292.45 | | & 179,403.00 144.3% 2184 39.67% 28 47 3 86,769.53 | 14,348.64
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District 8 1 per 196 members
[Dixie/Gilchrist 110 s ][5 2,483.14 | [$ 5,572.00 224.4% 74 67.27% 1 2 5 5083.23[ $ 286.66
[Tallahassee 1546 M| [$ 34,899.40 | [ $ 61,181.00 175.3% 473 30.60% 8 15 $ 49,651.15 [ § 4,028.88
1656 $ 37,382.54 | [ $ 66,753.00 178.6% 547 33.03% 8 17 $ 54,734.38 [ $ 4,315.54
District 9
Central Panhandle 1352 M 3 30,520.05 | [$ 62,424.00 204.5% 700 51.78% 7 32 $ 48,408.58 [ $ 3,523.31
Emerald Coast 3178 L S 71,740.17 | [ $ 72,300.00 100.8% 1081 34.02% 16 23 S 24,584.91 | $ 6,406.87
Franklin & Gulf Counties 234 S S 5282.32| [ $ 5,193.00 98.3% 154 65.81% 1 0 S 3,889.55 [ § (290.20)
Navarre 329 S 3 7,426.85 | [ $ 7,228.00 97.3% 137 41.64% 2 0 $ 5,690.80 | $ 857.37
Pensacola 2096 L B 47315.10 | [ 53,249.00 112.5% 853 40.70% 11 17 $ 28,732.55 | $ 5,462.18
7189 S 162,284.49 | [ S 200,394.00 123.5% 2925 40.69% 37 72 S 111,306.39 | $ 15,959.53
District 10
Bartow 48 S S 1,083.55 0.0% 0 0.00% 0 0 S - s 125.09
East Polk 695 M S 15,688.93 | [ $ 19,418.00 123.8% 325 46.76% 4 3 S 8,660.83 [ S 1,811.17
Heartland 441 S 3 9,955.13 | [ $ 12,971.00 130.3% 291 65.99% 2 2 $ 6,696.33 | $ 1,149.25
Lake Wales 43 S 3 970.68 | | $ 450.00 46.4% 22 51.16% 0 0 $ 180.00 | $ 112.06
Lakeland 1102 M $ 24,876.55 | [ $ 25,618.00 103.0% 548 49.73% 6 3 S 23,144.93] S 2,871.81
2329 S 52,574.85 | [ $ 58,457.00 111.2% 1186 50.92% 12 8 S 38,682.09[ $ 6,069.37
District 11
[Broward, Palm B. & St. Lucie 30182 XL ] [$ 681,328.48 | [ 3 701,549.00 [  103.0% | 8636 | [ 28.61% | | 154 [ 119 | [ 212,267.41 [ $ 30,866.79 |
30182 [$ 681,328.48 | [ $ 701,549.00 [ 103.0% | 8636 | 1 28.61% | 1 154 [ 119 | S 212,267.41 [ $ 30,866.79 |
District 12
Central Florida Comm. 75 S S 1,693.05] [ 1,230.00 72.6% 40 53.33% 0 1 S 492.00 [ $ 195.45
Orlando Regional 14928 XL 3 336,984.68 | | $ 338,099.00 100.3% 2775 18.59% 76 54 $ 213,784.60 | $ 12,294.87
Osceola 3596 L B 81,176.11 | | $ 84,977.00 104.7% 1384 38.49% 18 24 $ 73,039.25 | $ 9,371.18
18599 S 419,853.83 | [ S 424,306.00 101.1% 4199 22.58% 95 79 S 287,315.85 [ $ 21,861.49
District 13
Englewood 766 M S 17,291.68 | [$ 33,544.00 194.0% 134 17.49% 4 22 S 19,124.56 | $ 1,996.20
Punta Gorda 1219 M S 27517.71 | [ $ 41,073.00 149.3% 329 26.99% 6 15 S 22,206.85 | $ 3,176.71
Sarasota/Manatee 6603 L S 149,056.12 | [ $ 208,331.00 139.8% 2356 35.68% 34 28 $ 211,380.29 | $ 17,207.42
Venice 823 M S 18,578.40 | [ $ 66,054.00 355.5% 579 70.35% 4 16 $ 57,623.40 | $ 2,144.74
9411 S 212,443.92 | [ S 349,002.00 164.3% 3398 36.11% 48 81 S 310,335.09 [ $ 24,525.07
Local Association Board Total 177,195 $ 4,000,000.00 | [ $ 4,390,610.00 109.8% 61035 34.45% 905 822 S 1,783,436.25 [ S 310,502.67
Individual Contributions S 14,595.00 12 5 0 0
Totals  [Overall RPAC Total 177,195 $ 4,000,000.00 | | $ 4,405,205.00 110.1% 61047 34.45% 905 827 S 1,783,436.25 ] $ 310,502.67
NAR Grand Total - Florida gets credit for $54,446 Corp Issues Fund | S 4,459,651.00 |

NAR Fundraising Report: This report reflects contributions filed within NAR's system as of the date listed in the column header.

## This report reflects contributions deposited and processed as of the date listed above. If the numbers in this report do not reflect
your totals, please allow time for processing. If the variance persists please contact your Florida Realtors® Regional GAD.

* Miami Raised to Date and it's goal reflects 100%. Only 60% of that is maintained in the Florida Realtors PAC. ($551,696)



